AI Undergraduate Curriculum Grant Proposal Application
Generative artificial intelligence is profoundly impacting how people learn, work, participate in society, and make sense of the world. 
The Office of Undergraduate Curriculum, the Center for Excellence in Teaching and Learning (CETL), and Technology-enhanced Learning and Online Strategies (TLOS) are partnering to support instructional faculty in their development of AI-focused courses and programs across the curriculum at Virginia Tech.
This grant is to support the development and/or substantial revision of courses, minors, or majors. This is NOT designed to provide introductory training in AI concepts and tools.
This Word document serves as a place to brainstorm and draft your responses that can be copied and pasted into the official proposal form when you’re ready.
Email Stephen Biscotte at biscotsm@vt.edu if you have any questions along the way.
Applicant Information
1. Applicant Full Name: 

2. Primary Applicant Job Title: 

3. Primary Applicant Department/ School: 

4. Primary Applicant Phone Number: 

5. Primary Applicant Email: 

6. Name of Director of Department Head who supports this work:

7. Primary Applicant College (choose one): 

· College of Architecture, Arts, and Design
· College of Agriculture and Life Sciences
· College of Liberal Arts and Human Sciences
· College of Natural Resources and Environment
· College of Engineering
· College of Science
· Honors College
· Pamplin College of Business
· Virginia-Maryland College of Veterinary Medicine
· Other Unit

8. (If applicable) Full name(s) of additional team member(s)

9. (If applicable) email(s) of additional team member(s)

10. What is the main focus of this work (choose one)?

· developing a new AI-centric course
· substantially revising and reimagining an existing course to be AI-centric or to develop and embed AI-pedagogy throughout
· creating a new AI-centric major or minor
· revising an existing major or minor to include a significant AI-centric component

11. If revising course or program, what is the current name of the course and/or minor being revised? If creating something new, then skip this question.

Grant Proposal Description
In this section you will walk through the details of the proposed work.


12. Please provide a short overview of your proposed work. (2-3 sentences) 

13. What is your measurement for success for this project? Be as specific as possible.

14. What are the anticipated enrollments in your course, minor, or major over the next couple of semesters (once it’s launched)? *

15. What particular students (majors and academic rank) do you anticipate taking this course or completing this minor/major and why? Be as specific and realistic as possible.

16. How do you plan to sustain this work after the conclusion of the grant? 

17. Please affirm below that, if your proposal is accepted, you commit to the following grantee obligations: 
1. Participate in the Gen-AI focused curriculum development grant kickoff in February (~2 hours) and two follow-up spring cohort meetings.
2. Submit a final report that includes financial breakdown and anticipated description and timeline for deliverable. 
3. Share update on progress-to-date at Summer Institute on May 22nd.
4. Once course/program is underway, support evaluation methods to gather student perceptions about their experience.

If you agree, select the “I affirm” box.

Budget Section
In this section, you will upload your Excel budget form. The template can be found on our grant website: on Sheet 2 of the template for further guidance.
A proposal missing this budget document will be deemed incomplete.

18.  Please upload your Excel budget file: *


19. What is the name of the financial manager responsible for handling the transfer/spending of these funds? (if you don't know, check with your department head) 

20. What is the email of the financial manager responsible for handling the transfer/spending of these funds? (if you don't know, check with your department head)

21. To what org# will this funding be transferred? (Your fiscal manager can give you this) 

22. To what fund # will this funding be transferred? (Your fiscal manager can give you this) 

23. Total Amount Requested (should match total on your Excel budget breakdown): 

Letter(s) of Support
Upload a letter of support signed by your department head/school director and the college dean or associate dean. If this course/program development crosses multiple depts/colleges, then leads from each unit should sign the letter or provide separate letters.

This Letter of support should include the following:
· a commitment to supporting the applicants' time and efforts to complete this work
· a commitment to offer the course, minor, or major once developed and support it beyond the scope of this grant

24. Upload signed support letter (signed by dept head/school director AND college dean or associate dean):
